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INTRODUCTION

The fundamental right of athletes/sportsmen is to be treated with respect and dignity, as well as to be
protected from all forms of abuse, harassment, violence, and any other conditions of discrimination, with
special regard for minors of age, regardless of their ethnicity, beliefs, disability, age, gender identity, sexual
orientation, language, political opinion, religion, property status, birth, physical, intellectual, relational, or
sporting status. The right to the health and mental and physical well-being of athletes/athletes constitutes
an absolutely overriding value even with respect to sporting achievement. All athletes, coaches, managers,
volunteers, as well as all those who take part, in any capacity and in any function and/or role, in the sporting
activity, whether directly or indirectly, are required to know and comply with the provisions of this
organizational model, the Code of Conduct and the Safeguarding Regulations adopted by the Committee to
protect the rights of athletes.

The organizational model is intended to implement the previously stated principles in order to give effect to
the safeguarding requirements enshrined therein.

PURPOSE AND SCOPE OF APPLICATION

This organizational and control model for sporting activities is drawn up by the ORGANIZING
COMMITTEE OF THE JUNIOR AND U23 CROSS-COUNTRY SKIING WORLD CHAMPIONSHIPS
BERGAMO-SCILPARIO 2025, pursuant to paragraph 2 of article 16 of Legislative Decree no. 39
of 28 February 2021, using the Guidelines published by F.l.S.l. and has the purpose of
regulating and disciplining the tools for preventing and combating phenomena of abuse,
harassment, violence and any kind of discrimination against athletes, with special regard to
minors, in the context of organized sporting activities. The model also intends to implement
Legislative Decree no. 36/2012, Legislative Decree 198/2006, the Fundamental Principles for
the prevention and contrast of abuse, violence and discrimination phenomena adopted by the
Permanent Observatory for Safeguarding Policies of the CONI.

It applies to anyone who participates in any capacity or capacity in the activity, regardless of
the sporting discipline practiced.

The objective of the organizational and control model is to prevent and combat any
phenomenon of abuse, harassment, violence and discrimination against athletes, especially
minors, to promote a sports culture based on safeguarding policies and an inclusive,
welcoming and positive environment, which ensure the dignity and respect for the rights of all
athletes and guarantee equality and fairness, enhancing diversity and at the same time
protecting the physical, psychological and moral integrity of athletes, promoting the full
physical, emotional, intellectual and social development of athletes, their effective
participation in sports activities, also promoting awareness of athletes regarding their rights,
duties, obligations, responsibilities and protections.

This organizational model must be published on the homepage of the Committee website
www.jwsc2025.it, posted at the headquarters of the same and communicated to the
Safeguarding Manager, together with the appointment of the Manager against abuse, violence
and discrimination.
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THE RESPONSIBLE AGAINST ABUSE, VIOLENCE AND
DISCRIMINATION

The committee appoints one or more Persons responsible for preventing and combating any
type of abuse, violence and discrimination against participants in the event, as well as ensuring
the protection of the physical and moral integrity of athletes.

The Person responsible for preventing abuse, violence and discrimination (Safeguarding
Person) must be an autonomous individual and possibly independent from social positions
and relationships with coaches and technicians. He/she will be selected from among
individuals with experience in the sector, communication skills and the ability to manage
delicate situations.

Before the appointment, a criminal record certificate must be acquired. In fact, anyone who
has received a criminal conviction, even if not definitive, for non-negligent crimes cannot be
designated as a person responsible.

In any case, the Person in Charge of Abuse, Violence and Discrimination (Safeguarding Person)
carries out supervisory functions regarding the adoption and updating of models and codes of
conduct, as well as collecting any reports of conduct relevant to safeguarding policies, and
may also carry out inspection functions.

The Person in Charge of Abuse, Violence and Discrimination (Safeguarding Person):

-will be required to raise awareness among all participants in the event on safeguardingissues
and will be required to collaborate with the competent authorities.

- will have to define and publicize clear communication channels for participants to report
cases of abuse or mistreatment and establish procedures for recording and managing the
reports received.

- will have to guarantee the confidentiality and privacy of information regarding cases of abuse
or mistreatment, being required to treat sensitive information confidentially and in compliance
with the privacy of the people involved.

The Board of Directors may suspend or remove the Officer against abuse, violence and
discrimination (Safeguarding Officer) in the event of failure to comply with the requirements or
violation of the association's policies relating to the protection of minors.

Forthe ORGANIZING COMMITTEE OF THE JUNIOR AND U23 CROSS-COUNTRY SKIING WORLD
CHAMPIONSHIPS BERGAMO-SCHILPARIO 2025, Mrs. Cristina Bonacorsi (+39 3401360987)
and Mathilde Grenet (mathilde.grenet@en-garde.org - +41 79 854 71 42) have been appointed
as Officers against abuse, violence and discrimination (Safeguarding Officer).

The FIS Hotline it is at the link https://fis-integrityunit.integrityline.com.
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DUTIES AND OBLIGATIONS OF SPORTS MANAGERS AND

TECHNICIANS

The technicians, coaches, instructors, sports managers, trainers, volunteers, guardians, all
operators and sports collaborators are required to observe the following provisions,
committing themselves, for the effect, to maintain the conduct described below:

e respect and protect the rights, dignity and value of all athletes, regardless of their age, race,
skin color, ethnic, national or social origin, sex, disability, language, religion, political opinion,
social status, sexual orientation; constantly maintaining a civil and non-discriminatory
behavior towards everyone;

e applaud and reward the efforts and sacrifices of athletes, giving them value, through the
culture of commitment and fun, regardless of the results on the field;

e support the values of sport, encouraging and promoting passion and enthusiasm in athletes,
as well as "fair play", discipline, respect for the opponent, correctness and repudiation of the
use of prohibited substances or methods to alter sports performance;

¢ not to adopt offensive behavior or language towards athletes, of any age, race directors or
anyone taking part in sports activities and not to tolerate or participate in behaviors of minors
that are illegal, abusive or that jeopardize their psychological and physical safety;

e prevent and combat any form of abuse, violence and discrimination;

e refrain from improperly using one's position of trust and influence over athletes, especially
minors;

e foster relationships of respect and collaboration between athletes, preventing dysfunctional
situations, which, even through manipulation, determine a state of subjection, danger or fear;

e prevent and actively combat any form of bullying among minors, listening to their needs and
concerns;

® avoid, as far as possible, any unnecessary physical contact with athletes, especially minors,
also refraining from generating situations of intimacy;

¢ adopt, during the week of competitions, logistical solutions aimed at preventing situations of
discomfort or inappropriate behavior, to be chosen also with the help of those who exercise
parental responsibility or who are entrusted with the care of athletes;

e explain to athletes, including minors, the educational and training objectives and the
methods with which they intend to be achieved, also with the help of those who exercise
parental responsibility or who are entrusted with the care of practitioners;

e categorically avoid any communication of an intimate and inappropriate nature with minor

athletes, via messaging or social networks; - immediately interrupt any contact with the minor
5
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athlete, if situations of anxiety, fear or discomfort are found deriving from their conduct,
contacting the person responsible against abuse, violence and discrimination.

e use appropriate professional skills in the eventual planning or management of diets in the
sports field, promptly reporting any symptoms of eating disorders in the athletes entrusted to
them

e for their personal updating, itis recommended to participate, on an ongoing basis, in training
and awareness programs on the “safeguarding policy”, in order to acquire ever greater skills
and knowledge necessary to prevent and respond to any possible abuse, violence and
discrimination, as well as on the most modern training and communication methodologies in
the sports field;

e categorically avoid the reproduction and dissemination of images or videos of minor athletes,
except for educational and training purposes, obtaining the mandatory consent of those who
exercise parental responsibility or who are entrusted with the care of the athletes;

e promptly report to the person responsible for abuse, violence and discrimination or the
person responsible for the “safeguarding policy” of the Committee, any situation of potential
harm to the athletes.
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DUTIES AND OBLIGATIONS OF ATHLETES/SPORTSMEN

Each athlete/sportsman is required to observe the following provisions and, to this effect,
undertake to maintain the conduct described below:

¢ behave with loyalty, probity and correctness in sport and beyond, constantly maintaining a
conduct marked by the utmost respect for others;

e refrain from using inappropriate, vulgar and allusive language, even physical, in any
circumstance, even for fun or as a joke;

e contribute to creating and maintaining a healthy, safe and as inclusive an environment as
possible;

e communicate their aspirations to sports managers and technicians, evaluating, in a true
spirit of collaboration, the methods of achieving educational and training objectives, also with
the support of those who exercise parental responsibility or to whom their care is entrusted,
also by comparing themselves with other athletes;

e contribute to the performance of a healthy sporting practice, providing maximum educational
and training support to all athletes

e contribute to the promotion of the playful, relational and social values of sporting activity;

e create a balanced relationship with those who exercise parental responsibility or are
entrusted with the care of athletes;

e use effective communication capable of preventing and discouraging any disputes or
conflicts between practitioners;

* prevent or resolve any offensive, manipulative, threatening or aggressive conduct;

® report any injury or sports incident to sports managers, technicians and those who exercise
parental responsibility or are entrusted with their care

e - avoid, on any occasion, physical contact or intimate situations with sports managers and
technicians, reporting any inappropriate behavior;

e refrain from any dissemination of private or intimate photographic and video material
received, reporting the circumstance to sports managers, technicians and those who exercise
parental responsibility or are entrusted with their care, as well as to the person responsible for
abuse, violence and discrimination or the person responsible for the Committee's
"safeguarding policy";
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¢ provide maximum collaboration in the work of combating and repressing any abuse, violence

and discrimination;

e respect and protect the dignity, health and well-being of all other athletes and anyone
involved in sports activities; - always respect sports managers, technicians, other athletes and
anyone involved in sports activities;

e promptly report any situation of potential harm to other athletes to the person responsible
for abuse, violence and discrimination or the person responsible for the “safeguarding policy”.

PREVENTION OF HARMFUL BEHAVIOURS

RISK MANAGEMENT: IDENTIFICATION OF RISK AREAS AND RISK CONTAINMENT
PROTOCOLS

The organizational model provides measures and procedures for the prevention and contrast of any conduct
of abuse, violence and discrimination, however committed, in any form, including omission, or commission
through omission, and/or modality, in person or through telematic, computer, web, messages, e-mail, social
networks, or other communication channels, blogs, or programming or alteration of artificial intelligence
systems and other information technologies.

The following constitute cases of abuse, violence and discrimination, by way of example but not limited to:
e psychological abuse;

e physical abuse;

e sexual harassment;

¢ sexual abuse;

* negligence;

¢ carelessness;

* abuse of religious origin;
¢ bullying, cyberbullying:

¢ discriminatory behavior.
The following are intended:

e by “psychological abuse”, any unwanted act, including disrespect, harassment, bullying, humiliation,
confinement, oppression, isolation or any other treatment that may affect the sense of identity, dignity and
self-esteem, or such as to intimidate, disturb or alter the serenity of the athlete, even if perpetrated through
the use of digital tools;

* by “physical abuse”, any conduct committed or attempted (including beatings, suffocation, slaps, kicks
or throwing objects), which is capable in a real or potential sense of directly or indirectly causing harm to
health, trauma, physical injuries or which damages the psycho-physical development of the minor to the
point of compromising their healthy and serene growth. Such acts may also consist of inducing an athlete to
perform (in order to improve sports performance) an inappropriate physical activity such as administering
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training loads that are inadequate based on age, gender, structure and physical ability or forcing athletes to
train who are sick, injured or otherwise in pain, as well as the improper, excessive, illicit or arbitrary use of
sports equipment. This scope also includes those behaviors that encourage the consumption of alcohol,
substances prohibited by current regulations or doping practices;

e for "sexual harassment", any unwanted and unwelcome act or behavior of a sexual nature, whether verbal,
non-verbal or physical that causes serious boredom, annoyance or disturbance. Such acts or behaviors may
also consist of using inappropriate body language, making sexually explicit remarks or allusions, as well as
unwanted or unwelcome requests if addressed to an adult, but also welcome if addressed to a minor, having
a sexual connotation, or telephone calls, messages, letters or any other form of communication with sexual
content, even with an intimidating, degrading or humiliating effect;

e for “sexual abuse”, any behavior or conduct having a sexual connotation, without contact, or with contact
and considered unwanted, if the athlete is a minor even if the latter consents, or whose consent is forced,
manipulated, not given or denied. It may also consist of forcing, or even simply inducing if addressed to a
minor, an athlete to engage in inappropriate or unwanted sexual conduct, or observing the athlete in
inappropriate conditions and contexts;

e for “negligence”, the failure to intervene by a manager, coach, chaperone, or any athlete, even by virtue of
the duties that arise from his role, who, having become aware of one of the events, or behavior, or conduct,
or act referred to in this document, fails to intervene causing harm, allowing harm to be caused or creating
an imminent danger of harm. It may also consist of persistent and systematic disinterest, or neglect, of the
physical and/or psychological needs of the athlete;

e for “negligence”, the abandonment of the minor, the failure to satisfy fundamental needs at a physical,
medical, educational and emotional level;

e for “abuse of religious origin”, the impediment, conditioning or limitation of the right to freely profess one’s
religious faith and to practice it in private or in public as long as these are not rites contrary to morality;

e for “bullying and cyberbullying”, any offensive and/or aggressive behavior that a single individual or
multiple individuals may carry out, personally, through social networks or other communication tools, either
in isolation or repeatedly over time, to the detriment of one or more athletes with the aim of exercising power
or domination over the athletes. They may also consist of repeated bullying and oppressive behaviors aimed
at intimidating or disturbing an athlete that determine a condition of discomfort, insecurity, fear, exclusion
or isolation (including humiliation, criticism regarding physical appearance, verbal threats, also in relation
to.

CERTIFICATIONS FOR COLLABORATORS

Before assigning a task, regardless of the type of relationship established, the committee must request a
copy of the criminal record certificate from all those who perform functions that involve direct contact with
minors. This certificate must also be requested for all relationships in existence at the time of entry into force
of this organizational model.

INFORMATION OBLIGATIONS
The Committee is required to:

1) immediately postin a place clearly visible to all at the headquarters and publish on the homepage of the
website of the code of conduct, the organizational model and the name and contact details of the Officer
responsible for preventing abuse, violence and discrimination;
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2) immediately communicate to the Federal Safeguarding Officer of the name and contact details of the
Officer responsible for preventing abuse, violence and discrimination;

3) communicate, upon participation in the event, the code of conduct, the organizational model and the
name and contact details of the Officer responsible for preventing abuse, violence and discrimination to
athletes and to those who exercise parental responsibility or to those entrusted with the care of minor
athletes;

4) publish on the homepage of the website and post at the headquarters of the Committee in a place clearly
visible to all and at the competition site where the event in question will take place;

5) immediate communication of the adoption of the organizational model to the Person in charge of
combating abuse, violence and discrimination and to the Federal Person in charge of safeguarding policies;

6) immediate communication of any relevant information to the Person in charge of combating abuse,
violence and discrimination, to the Federal Person in charge of safeguarding policies and in the case of
disciplinary offences to the Federal Prosecutor's Office;

7) adaptation of the organizational model to the provisions issued by the CONI National Board, by the CONI
Permanent Observatory for safeguarding policies and by the F.I.S.I. on safeguarding;

8) periodic disclosure, dissemination and publicity among athletes, including through the dissemination of
information materials:

- procedures for reporting any harmful behaviour;

- safeguarding policies adopted by the Committee for the purpose of preventing and combating abuse,
violence and discrimination; for the acquisition of awareness by athletes of their rights, obligations and
protections; for the prevention of eating disorders in athletes, with special regard to minors;

- safeguarding policies and any initiatives adopted in this area;

9) encourage and raise awareness among athletes on safeguarding;
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COUNTERING HARMFUL BEHAVIOURS

REPORT MANAGEMENT

In the event of alleged harmful behavior by participants in the event towards other athletes, especially
minors, it must be promptly reported to the Person in charge of preventing abuse, violence and
discrimination (Safeguarding Officer) by verbal communication or by email to the email address
info@jwsc2025.it.

In the event of the aforementioned harmful behavior, if necessary, a report must be sent to the Guarantor
for the protection of athletes from abuse and discriminatory conduct - Safeguarding Office of the Affiliation
BODY.

In the event of serious harmful behavior, the Committee must notify the police of the facts of which it has
become aware.

The Committee must ensure the adoption of appropriate measures to prevent any form of secondary
victimization of athletes who have in good faith:

¢ filed a complaint or report;

¢ expressed the intention to file a complaint or report;

e assisted or supported another athlete in filing a complaint or report;

e testified or gave evidence in proceedings relating to abuse, violence or discrimination;

* took any other action or initiative relating to or in connection with safeguarding policies.

DISCIPLINARY SYSTEM

The ORGANIZING COMMITTEE OF THE JUNIOR AND U23 CROSS-COUNTRY SKIING WORLD
CHAMPIONSHIPS BERGAMO-SCHILPARIO 2025 has not provided for specific sanctions regarding any
violations described in this Model. However, the Committee itself undertakes to intervene promptly to
counter the incident and to promptly report any violations to the competent authorities.
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